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§  Introductions 
 
§  Castlight Update 

§  Castlight Referenced Based Benefits (RBB) 

§  Indiana Employer Forum Opportunity 

§  Discussion/ Q&A 

 

 

Overview 
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Castlight Update 
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Leading The Transformation In Health Care 
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It’s about creating health care consumers 
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To create health care consumers,  
you have to be able to answer many 

questions… 

Is this  
doctor good? 

Why should I 
choose a CDHP? 

Do I really need 
this back MRI? 

What does  
this cost? 

What is an HSA? Do 
I have an HSA? 

What doctors are 
in-network? 

Should I go to the 
ER or Urgent Care? 

What is my 
deductible? 

Do we have 
diabetes coaching? 
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More than just cost transparency 
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Transparency is just the beginning… 
 
Illustrative journey for employer clients  

Value 
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Transparency 
 

•  Medical, Rx, dental 
•  One-stop shop 
•  Best-in-class 

decision support 

Directing 
models 

•  Reference-Based 
Benefits 

•  Centers of 
Excellence 

•  Narrow network 
designs 

New provider 
models 

•  ACOs 
•  Appointment 

scheduling 
•  Spot pricing (e.g., 

price varies based on 
time of day) 

•  Bundled / capitated 
payments 
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Referenced Based Benefits 
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What is Reference-Based Benefit (RBB)? 

Wide price variation exists within a region 

Define Reference Price 

Normal coverage  
rules apply 

Member pays portion  
above reference price 

If member chooses location 
 below reference price 

If member chooses location 
above reference price 

$1000 $1510 $1671 $840 $705 $647 $2030 $575 
Price for Neck MRI 

$1360 $926 $1000 $1510 $1671 $840 $705 $647 $2030 $575 $1360 $926 $1510 $1671 $840 $705 $647 $2030 $575 $1360 $926 $1000 $1510 $1671 $840 $705 $647 $2030 $575 $1360 $926 
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Control spending while maintaining choice 

and maintains member choice 

RBB guarantees savings for included services 

Members are 
free to go to  

any in-network 
provider 

Payment is  
capped for  
specific  
procedures 
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Castlight RBB is shaped by our years of experience  
working with innovative employers  

Comprehensive Services Cutting-Edge Analytics 

Flexible Design Change Management 

Comprehensive 

Comprehensive Comprehensive 

Comprehensive 
Employers have pushed for an RBB 

product that include a comprehensive set 
of services. Castlight RBB has been 

designed to cover more than 25 
procedures, 80 imaging services, and 

225 labs. 

RBB prices have to be set very carefully so 
as to maximize savings while limiting 

employee disruption. Castlight RBB sets 
prices based on a cutting edge analysis 
dividing the country into 930 different 

geographic areas. 

Employers want a flexible RBB program 
that matches their company’s goals and  

philosophy. Castlight RBB offers 
configurability around what services to 
include, how to set prices, and how to 

handle the OOP maximum. 

RBB is a big change for an organization 
and must be rolled out effectively. 

Castlight RBB comes with 
comprehensive change management 

support based on our experience 
launching RBB with multiple customers 

and employee types.  
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Maximizing the savings potential of RBB 

Move covered services, more savings 

Lower reference prices, more savings 

RBB can be tailored to meet your savings goals 

Number of Services 

Reference Prices 
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Setting RBB Prices: How it Works 
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1 Understand regional price variation  
at a very granular level 

2 Decide how aggressive/conservative  
RBB prices should be  

3 Define local RBB prices 
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Granular Analysis of Health Care Pricing 
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§  929 3-digit zip code regions nationwide-  
§  Castlight analyzed each of the 929 regions to understand local health 

care pricing and buying patterns (like geoaccess and commuting) 
§  Based on that analysis, Castlight grouped each of the 929 regions into 

one of 50 buckets (7 buckets in Indiana) 
§  Each bucket contains a set of regions that have similar health care 

pricing and other marketing conditions 
§  Castlight then sets a separate RBB price in each of the 50 buckets 

Question: 
How do we account for the fact that 
different areas have different health 
care prices and market conditions? 

Granular, region-specific analysis is essential for 
maximizing employer savings and minimizing disruption 
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RBB Prices are based off of percentiles 
§  For example, setting the RBB price at the 70th percentile means that 70% of 

providers will be under the RBB price, 30% will be above the RBB price 

Employers can use percentiles to calibrate the behavior change 
desired, in terms of customer spend and employer savings 

§  Selecting a lower percentile (like 50th) means more savings to the employer, but 
means more disruption to the employee 

§  Higher percentiles (like 90th) mean less savings to the employer but less disruption 
for employees 

 

Employers can choose one of five plans for RBB: 

Determining target percentile of behavior change 
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  In-patient Out-Patient Imaging Labs 

Plan 1 50% 50% 50% 50% 
Plan 2 50% 60% 50% 50% 
Plan 3 60% 60% 50% 60% 
Plan 4 80% 80% 60% 60% 
Plan 5 80% 80% 80% 80% 
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Clear 
indication of 
the reference 
price and easy 

explanation 

Easy to identify 
providers 
below the 

reference price 
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Completely 
customizable 

based on 
Chrysler 

requirements 

User-friendly 
explanation of 

the RBB 
program 
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Referenced Based Benefits are here to stay 

“Employer savings is projected to be $9.4 billion through 
implementation of RBB…” – EBRI, April 2014 
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Employers are realizing significant savings from RBB 
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CalPERS Experience: Knee and Hip Replacements 
•  Use of designated sites (i.e., those below reference price) 

increased 21%, member OOP was constant 
•  Use of non-designated sites (i.e., those above reference 

price) fell (-34%) 
•  Overall cost/unit changed (-19%), from $35,408 to 

$28,695 
•  CalPERS quality statistics fared better than non-CalPERS 

members 
•  Main program impact due to price decreases rather than 

utilization shift 

Kroger Experience: Advanced Imaging 
•  CT price/unit decreased (-6.3%) 
•  MRI price/unit decreased (-11.1%) 
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$211K $105K

$897K

$416K

$1,307K

$876K

$557K

$340K

$0.0M

$0.5M

$1.0M

$1.5M

$2.0M

$2.5M

$3.0M

$3.5M

50th	  Percentile 75th	  Percentile

Inpatient	  Procedures Outpatient	  Procedures Imaging Labs

$3.0M

$1.7M

Castlight projects RBB savings based on claims analysis 
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Example analysis for client with $112M annual medical spend  

Procedure and price selection will ultimately drive the 
savings potential for an RBB program 
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RBB Savings by Category (PMPM) 
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PMPM Savings for 50th Percentile Prices 
 
 
 
 
 
 
 
 
 
 
 $7.20

$22.75

$26.10

$12.67

$1.63

$3.83

$2.62

$0.62
18.5%	  Savings

14.4%	  Savings

9.1%	  Savings

4.6%	  Savings

$0 $5 $10 $15 $20 $25 $30 $35

Labs

Imaging

Outpatient	  Procedures

Inpatient	  Procedures

Post-‐RBB	  Spend RBB	  Savings

Example analysis for client with $112M annual medical spend  
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Coordinating an RBB rollout through the Forum 
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Providers have reduced rates in response to RBB 
•  In California, providers reduced prices in order to stay 

under CalPERS reference price  

A broad, coordinated effort among Indiana employers 
will likely accelerate marketplace changes 

•  IN Employers represent meaningful percentage of 
revenues, even higher percentage of profits 

•  Providers do not want to be above reference price 

Coordinated rollout will benefit employers, members 
•  Inspire exchange of best practices 
•  Engage providers 
•  Drive community awareness, educate stakeholders 
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Questions? 
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