
Determining Indiana Hospital 
Value: Assessment of Prices 

and Quality
Denny Darrow, Employers’ Forum Chairman

and 

Gloria Sachdev, Employers’ Forum President and CEO

Employers’ Forum of Indiana
All-Stakeholder Meeting
September 20, 2017



Robert Wood Johnson Foundation 
Video Clip on Value



Average Annual Premiums For Single and 
Family Coverage Increasing



Comparative Private Inpatient Prices
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Private Insurer Inpatient Prices Relative to Medicare
(2011 claims data)

Using 2013-2016 claims 
data, average Indiana 
inpatient relative price is 

now 2.17
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Using 2013-2016 claims 
data, average Indiana 
inpatient relative price 

is now 3.58



Aim to Pay for Value



CMS 
Hospital 
Compare 
Quality 

Measure
64 measures

7 categories

1. Mortality

2. Safety of 
Care

3. Readmission

4. Patient 
Experience

5. Effectiveness 
of Care

6. Timeliness of 
Care

7. Efficient Use 
of Medical 

Imaging

Wide agreement from 
CMS, the hospital 
industry, and key 

stakeholders: 
The Joint Commission, 
National Quality Forum 

and Agency for 
Healthcare Research 

and Quality

Overall Hospital Quality Star Rating



CMS Hospital Compare 
Quality Measure

• Methodology for the Overall Hospital Quality 
Star Rating was developed with significant input 
from a Technical Expert Panel (TEP) and refined 
after public input

– TEP: nominated individuals with various 
expertise

– 3 Meetings: established the inclusion 
criteria for measures to be included in the 
star rating, and the methodology to 
calculate the star rating

– Quality Net: 
https://www.qualitynet.org/dcs/ContentServer?c=Page&pagen
ame=QnetPublic/Page/QnetTier3&cid=1228775957165

• Specialized and cutting edge care that certain 
hospitals provide, such as specialized cancer 
care, are not reflected in these quality ratings

https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename=QnetPublic/Page/QnetTier3&cid=1228775957165




Open Discussion on Value



Next Steps

Employers: consider which purchasing strategies to employ

Forum: create a Hospital Quality Task Force – invitations will 
be sent

• Participants: hospital quality directors, employers, health plans

• Timeline: meet monthly for 6 months, Oct 2017 - March 2018

RAND: Conduct price study next year

• Aim to include more employers’ claims data

• Aim to broaden analyses, TBD – suggestions welcome



Employer Purchasing Strategies to Reward 
VALUE

Referenced Based Benefits (sticks or carrots approach)

Narrow Networks

Tiered Networks

Direct Employer Negotiations

Other?



Questions?



Forum Quality Task Force Could Consider: Developing a 
Dashboard using CMS Hospital Compare Quality Measure 


