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The Special t y Chal lenge

• Pr ice, Pr ice, Pr ice

• Siloed vendors

• Lack of  cost  t ransparency

• Overprescr ibing and quest ions 
of  value

• Vendor  conf l ict s of  int erest

Confiden tia l and  Proprie tary

$722 
$811 

$915 
$1,026 

$1,147 

2016 2017 2018 2019

Special t y Drug Forecast
Across Pharm acy and M edical

2020

2



© ARCHIMEDES 2018

Dr ug Pr i cing I s 
Receiving 
Scr ut i ny

H.P. Acthar Pr icing

Source: Truven.  Accessed at https://amp.businessinsider.com/drug-price-gouging-explained-on-baml-
conference-call-2017-
12?utm_source=hearst&utm_medium=referral&utm_content=allverticals&__twitter_impression=true

Lifetime limits on coverage 
removed by ACA

Confiden tia l and  Proprie tary
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The Cover age Conundr um
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Duplica te  cla im s, Benefit shopping, 
Inappropria te  use  and  site  of ca re  
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Dupl i cate Bi l l i ng
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Rem icade Cost  by Channel
(600 m g In fusion)
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The Value of  
Special t y Dr ugs 
i s i n  Quest i on

▫ Many cance r d rugs a re  
approved  by the  FDA 
based  on  surroga te  
end  poin ts

▫ 86% of these  cance r 
d rugs d id  NOT 
lengthen  pa tien ts lives 
a fte r 4+ years on  the  
m arke t

Source:Chambers et al. Health Affairs. 2014., Kim and Prasad. JAMA. 2016.

Source : Kim  and  Prasad , JAMA, 2015.
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PBM  Con f l i ct s of  I n ter est

Formularies are Rebate-Driven PA Programs are Ineffective Stockpiling
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Over al l  Special t y 
Spend

Confiden tia l and  Proprie tary
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Special t y Dr ug 
Savings
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Special t y Dr ug 
Savings 
Oppor tun i t i es

Savings Type Medical Savings Rx Savings Tot al Savings

Large  Em ploye r Exam ple  (~50,000 lives)

Confiden tia l and  Proprie tary
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Genet i c Test i ng 
Not  Per for m ed

Drug Mem bers Claim s Cost

Percent  of  Spend 
on Mem bers 
w it h Missing 

Test s

• More  than  200 FDA-
approved  drugs have  
pharm acogenom ic 
in form ation  in  the ir 
labe ling. 

• The  m ajority of d rugs a re  in  
the  oncology and  othe r 
specia lty

• The  pharm acogene tic 
te sting can  se rve  various 
purposes, includ ing 
e fficacy, ab ility to  
m e tabolize , and  like lihood  
of adve rse  even ts

Confiden tia l and  Proprie tary
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Gr ow ing Si te 
of  Car e 
Oppor tun i ty

• Hospita ls buying 
physician  p ractices

• Hospita ls expanding 
the ir ou tpa tien t 
footp rin t due  to  340b  
opportun ity

• Oncology p ipe line
• Drug price  in fla tion

210% 24%

Outpatient Hospital Physician Office

Drug 
Cost

Overal l  
Average Pr ice 
Relat ive to 
ASP

Mark 
Up

310% 124%

Average Pr ice of  Rem icade (600 m g) by Channel

Outpatient
Hospital

Physician 
Office

$12,017

$4,777

$$$$$$$$$$$$$$$$$$$$$$$$$

$$$$$$$$$$$$

Source: 50,000 life employerConfidential and Proprietary
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Si te of  Car e 
Oppor tun i ty

Confiden tia l and  Proprie tary

14



Si te of  Car e - Hem oph i l i a

Pat ient  Prof i le

• Patient represented 15% of the 
employer’s specialty drug spend

• Patient’s physician was at a 
Hemophilia Treatment Center 
(HTC) but an outside pharmacy 
with excessive rates was 
dispensing the medication

Act ions Taken

• Moved patient’s prescriptions 
to a HTC to coordinate care

• Established pediatric nursing 
support and rapport with 
caregiver

• Negotiated a highly 
competitive 340b 
reimbursement rate

• Ongoing claims audit to 
ensure clinical 
appropriateness, billing, and 
reimbursement

Result s Achieved

 Im proved care  coordina tion

 Savings of $990,000 annually

© ARCHIMEDES 2018 Confiden tia l and  Proprie tary
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Chal lenges w i th  Pr ior  Auth

• PBM conflicts of in te re st

• Physician  office  a tte sta tions

• Lack of best p ractice s (e .g., docum enta tion)

• Use  of non-clin ica l PBM sta ff

• Lack of technology for decision  support

• Lack of transparency

Drug Type of  Use Annual 
Savings

Drug A

Drug B

Drug C

Drug D

Drug E

Exam ples of Inappropria te  Use  from  One  Em ployer

Confiden tia l and  Proprie tary
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Pr ior  Author i zat ion  - Acthar

Pat ient  Prof i le

• Previous history of Acthar Gel 
use two years prior

• No other MS drugs

• Patient Prescribed Acthar Gel 

Act ions Taken

• MDO attested that patient 
had tried-and-failed lower-
cost steroids

• Documentation provided did 
not support MS diagnosis or 
prior use of IV steroids  (1st

line)

• Peer-to-Peer conducted with 
3 previous and current 
physicians 

Result s Achieved

 Patien t recom m ended for re -
eva lua tion

 IV ste ro id  required  be fore  2nd line  
drugs

 Savings of: $72,472/dose  

© ARCHIMEDES 2018 Confiden tia l and  Proprie tary
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Why Special t y I s I deal  f or  
Car ve- Out

Sm al l  Cohor t 1-2% of the  popula tion

High  Cost $20k-$1 m illion /year

Chr on ic Years to  a  life tim e  for 
m any pa tien ts

Com plex 1,000+ d iffe ren t d iseases

Con f l i cted Vendor s

Easy for vendors to  
m axim ize  m argin a t the  
expense  of the  p lan  
sponsor

Aver age Annual  Expendi tur e Per  
Per son  Wi th  an  Expense, 2017

Confiden tia l and  Proprie tary
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Act ions Tak en Resul t s Ach ievedSpecial t y Dr ug 
Car ve- Out
Special t y Dr ug 
Car ve- Out

Em ployer  Pr of i le
• Loca ted  in  Southeast U.S.
• Struggling with  rap id ly 

growing specia lty spend
• SWAT ana lysis found $201 

PMPY in  savings opp

Confiden tia l and  Proprie tary
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Ar eas of  
Oppor tun i t y

 Car ve out  pr ior  author i zat ion  m anagem en t  f r om  your  PBM

▪ This is  the  single  im portan t step  to  m itiga te  inappropria te  use

 I m plem en t  a si t e of  car e pr ogr am  under  m edical

▪ Work with  hea lth  p lan  or ou tside  vendor

 Evaluate a car ve- out  of  special t y dr ugs to m axim ize value

• Having a  contractua l righ t in  PBM contract is  key

Confiden tia l and  Proprie tary
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Thank s!

Any quest ions?
Find  m e  a t bm othe ra l@arch im edesrx.com

Phone : 615-418-7200
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