Addressing the challenges of the local healthcare marketplace

>< EMPLOYERS’' FORUM OF INDIANA

ALL-STAKEHOLDER MEETING

Wednesday June 24, 2020

Time: 12:30-1:30 PM EST

Location: Zoom Webinar

RSVP: Gloria Sachdev, President and CEO, Employers’ Forum of Indiana gloria@employersforumindiana.org

*Forum members were sent an email from meetings@employersforumindiana.org on May 28, 2020 to

register for this Zoom meeting. It is not too late to register!

AGENDA: Presentation can be found at https://employersforumindiana.org

I. Welcome and Introductions
Christan Royer
Director of Benefits, Indiana University
Chairwoman, Employers’ Forum of Indiana

Il. Preventing Costly Hospital Delirium: An All Stakeholder Approach
Malaz Boustani, MD, MPH
Director of Senior Care Innovation, Eskenazi Health
Founding Director, Chief Innovation & Implementation Officer, Sandra Eskenazi Center for
Brain Care Innovation
Professor of Aging Research, Indiana University Center for Aging Research
Senior a Research Scientist, Regenstrief Institute

lll. Open Discussion & Questions

Gloria Sachdev
President & CEQ, Employers’ Forum of Indiana

Upcoming 2020 Forum All-Stakeholder Meeting Dates: August 19", September 18" and November 13t
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Biography

Malaz Boustani, MD, MPH

Dr. Malaz Boustani is a geriatrician, an innovator, and an implementation scientist with vast
experience in conducting research focused on developing tools, processes and strategies for implementing
evidence-based, cost-effective healthcare solutions in the real world. He is the Director of Senior Care
Innovation at Eskenazi Health, the Founding Director and Chief Innovation and Implementation Officer for
the Sandra Eskenazi Center for Brain Care Innovation, the Richard M Fairbanks Professor of Aging Research
at Indiana University Center for Aging Research, and a Senior a Research Scientist at Regenstrief Institute.

As the Founding Director and Chief Innovation Officer of Center for Health Innovation and
Implementation Science (CHIIS) at Indiana University School of Medicine (IUSM), Dr. Boustani is passionate
about improving patient outcomes, lowering costs and creating better experiences for both patients and
clinicians. His specific focus is accommodating the needs of cognitively impaired patients, both in the
general population and particularly for those with dementia. He is a vocal and internationally visible
advocate for older adults.

Over the years through his clinic at Eskenazi Health, he developed Agile Implementation, a proven
evidence-based change methodology designed specifically to improve healthcare. In addition to creating
Agile Implementation, he has developed the Health Innovation and Implementation Science graduate
certificate program, offered through IUSM, to generate change agents passionate about transforming
healthcare. He also serves as a mentor to many junior faculty, sharing his enthusiasm for disruptive
innovation with a new generation of clinicians and researchers.
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