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Charge: Identify
a reasonable
set of best
quality
measures to be
used in pay-for-
value/quality
payment
models

Held 6 monthly
meetings

Built a crosswalk

between the 11

existing hospital
NEENIGERES

Task Force
unanimously
recommended
21 hospital
outcome
measures to
consider for
pay-for-quality
payment
models




HOSPITAL QUALITY TASK FORCE MEMBERS

National Quality Forum Eli Lilly Inc.
Melissa Marinelarena, Chair Patty Marchlowska

Employers’ Forum of Indiana
Gloria Sachdev

Megan Boardman

Columbus Regional Health Michaela Trame

Dr. Tom Sonderman
Tony Ricchiuto

Anthem
Lynn Stillman

Franciscan Alliance
Jo May

Community Health Network
LeAnne Horn
Pat McGill

Healthcare Options
Dave Kelleher

. Indiana Health Information Exchange
Cummins Inc. :
: Drew Richardson
Gloria Caruthers

Shelley Stewart X
Nicole Williams




HOSPITAL QUALITY TASK FORCE MEMBERS

Indiana Hospital Association
Bernie Ulrich

Indiana Rural Health Association

Parkview Health

Jim Miller

Indiana University
DeeDee Appel

Indiana University Health
David Burton

JoAnn Brooks

Michele Saysana

Indiana University Health - Paoli
Shayna Rosenbaum

Monarch Beverage
Natalie Roberts

Dr. Greg Johnson

Purdue University

Candace Shaffer

St. Mary Medical Center

Lisa Leckrone

St. Vincent Health

Paula Classick

United Healthcare

Dr. Julie Daftari




JANUARY 2018: ALL-STAKEHOLDER MEETING

Strategies to Address High Drug Prices and

Panel Discussion

e Cheryl Larson, President and CEO, Midwest Business
Group on Health

e Jeff Post, Chief Clinical Officer, Rx Connection

e Brenda Motheral, CEO, Archimedes
e Stevan Mizimakoski, Area Health Supervisor, Walgreens

P




MARCH 2018: ALL-STAKEHOLDER MEETING

Onsite Clinics and Panel Discussion

e Larry Boress, Executive Director, National Association of
Worksite Health Centers

e Candace Shaffer, Director of Benefits, Purdue University

e Nicole Willlams, Chief Clinical Operations Director,
Cummins Inc.

e Jeff Hadden, Partner, LHD Benefits

P




MARCH-JUNE 2018: VALUE-BASED PROVIDER
PAYMENT/BENEFIT DESIGN WORK GROUP

Charge: Develop a Discussed the

R, what employers
P pay would like to see
In a value-based

Anthem’s Value-
Based Payment
Model will

model using the O
recommended _
model design launch in 2020

guality metrics

P




VALUE-BASED PROVIDER PAYMENT/BENEFIT
DESIGN WORK GROUP MEMBERS

\

Butler University Fort Wayne Community School Corp. OneAmerica

Anita Watts Ashley Pitzen-Walker Chris Laraway

Barnes and Thornburg Charles Cammack Jr Patoka Valley/Jasper Engines
Jane Daily Indiana Farm Bureau Linda Goeppner

Cummins Inc. Nora Bamaman Purdue University

Gloria Caruthers Indiana University Candace Shaffer

Shelley Stewart Christan Royer

Employers’ Forum of Indiana Lawrence Township Schools

Gloria Sachdev Michael Shreves

Dave Kelleher

Monarch Beverage -
Denny Darrow :

Natalie Roberts
Megan Boardman

Michaela Trame




APRIL 2018: EMPLOYER EXECUTIVE COMMITTEE

Address high hospital prices with the goal of pay-for-value

= Step 1: RAND Study establishing hospital price — provided green light
for RAND 2.0 study

= Step 2: Determine quality metrics employers suitable for payment

e Step 3. Develop sustainable payment model/benefit design to
reward value (quality/price)




JULY 2018: ALL-STAKEHOLDER MEETING

= Gloria Sachdev, President and CEO, Employers’ Forum of Indiana
e Michaela Trame, Intern, Employers’ Forum of Indiana
= Bryan Hannon, Chair, Raise it to Health

mmm 1ObDacco Cessation Initiative

Community Service Engagement Opportunities for Employers

= Gloria Sachdev, President and CEO, Employers’ Forum of Indiana

e Alexandra McMahon, Director of Community and Corporate Engagement,
Gleaners

= Jonathan Lawler, Executive Director, Brandywine Creek Farms

mmmm Networking Session at Eskenazi Sky Farm

K




mmm PoOpulation Health

SEPTEMBER 2018: ALL-STAKEHOLDER MEETING

e Mary Delaney, President, Vital Incite

= Dr. Julie Bott, Clinical Pharmacy Manager, |U Health

e Dr. Rick Bernhardt, Medical Director, Population Health, IU Health
« Courtney McBride, Director of Client Strategy, Castlight Health

Federal Healthcare Legislation Update

= Chad Morris, Vice President, Employee Benefits Consultant, Gregory
& Appel Insurance

P
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2018 FORUM INITIATIVES

-HOSPITAL PRICE TRANSPARENCY
-OPIOID USE DISORDER




PAY FOR VALUE INITIATIVE - WHERE ARE WE NOW?

National Hospital Price Transparency study (RAND 2.0 Study)
to be conducted.

Ongoing discussions with health plans, providers, and
employers regarding how to best design a benefit plan
around quality and price




FORUM PRESENTATIONS TO RECRUIT FOR
NATIONAL HOSPITAL PRICE TRANSPARENCY STUDY

Business Coalitions:

1.

ouhkwh

© 00 N

10. San Francisco - Bay City Area Council
e Database Organizations:

1.

2.
3.
4.

Midwest Business Group on Health
Patoka Valley Healthcare Cooperative
Economic Alliance of Michigan
Colorado Business Group on Health
Houston Business Coalition on Health

National Alliance of Healthcare Purchasers
Coalition

South Carolina Business Group on Health
Kentuckiana Health Collaborative
Minnesota Health Action Group

IBM Watson (Truven)
Fair Health
Springbuk

Deerwalk




' PARTICIPANTS OF THE RAND 2.0 STUDY

e 18 Indiana Employers
e 11 States

e Organization with

national database




CMS FINAL RULE (CMS-1694-F)

Will go into effect on October 1, 2018

e States that hospitals are given the option to either:

* Make public a list of the hospital’s standard charges (whether that be the
charge master itself or in another form of the hospital’s choice)

* Implement policies for allowing the public to view a list of the hospital's
standard charges in response to an individual request

* The posting of the charge information in a “machine readable format” is
required beginning January 1, 2019

* Machine readable format: unique data architecture for various fields that
is able to be understood by a computer




Forum funded
Overdose Lifeline in
2017 for a online
certificate program for
addressing substance
use disorder, the
program will be
completed in the
Spring of 2019. Thank
you Justin Phillips!

Forum
Developing
online opioid
employer
toolkit which
launch March
2019

Partnering with

the National
Safety Councll
to create a
second
employer survey




ONLINE EMPLOYER OPIOID TOOLKIT FEATURES

Example Policies and Procedures

e Indiana employers provided their organizations policies to be posted

Access to Services

e Created a Triage position within Health Plans to for an EAP to call

Schedule Take-Back Programs

Numerous educational resources

>||




REQUEST FOR TASK FORCE MEMBERS TO REVIEW
AND OPTIMIZE EMPLOYER OPIOID TOOLKIT

Our first meeting will be December 13 or 14

Estimated Commitment: Three 2-hour virtual meetings

Please emaill Gloria if interested in participating

>



TAKE-BACK PROGRAMS PARTNERSHIP

The Forum has partnered with the Attorney General’s Office — Thank you Matt Row!

Take-Back Day will be at NO COST to employers and very easy to set up .

If you would like to schedule a take-back event, simply contact Gloria or fill out form
on opioid toolkit website.

lvy Tech is hosting a Take-Back Day in November!

Indiana University, Monarch Beverage, Columbus Regional Hospital, and Community
Health Network are in process of scheduling their events.




DECEMBER 2018: EMPLOYER ONLY MEETING

Next STEPS
regarding high

hospifal prices




Employer Opioid Toolkit DEMO

by Megan Boardman, Forum Intern
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2019 PREVIEW




NATIONAL HOSPITAL PRICE TRANSPARENCY STUDY

Interim report
will be
published in
January 2019

Final report will
be available
early March

2019 and
published in
April 2019

Findings will be discussed at a
one day national conference
hosted in Indy by the Forum early
March. The conference is funded
by a generous grant from the
National Institute for Health Care
Reform.



JANUARY 2019: POPULATION HEALTH PILOT RESULTS

Partnership with Indiana Health Information Exchange,
Cummins, Monarch Beverage, and Indiana University

Stratify covered lives by diagnosis into 3 buckets of poorly
controlled, moderately controlled and well controlled for 4
clinical measures:

« Hemoglobin A1C for Diabetes
= Blood Pressure for Hypertension

= LDL for Hypercholesterolemia
= BMI for Obesity X




POP HEALTH DATA USE CASE: ON-SITE CLINICS

For employers who do NOT have
an on-site clinic but are
contemplating one

For an employer with an onsite
clinic

To provide a clinical baseline of
To determine if their on-site clinic their population to hold selected
vendor is improving the health of vendor accountable by
people who are seen Implementing a performance-
based contract

To determine if the on-site clinic To help with strategy, i.e.
services are helping MORE than prioritizing which clinical services
“usual medical care” should be the focus




ONSITE CLINIC MEASURES TASK FORCE

Accountability will
be enforced via
Implementation of
performance-
based contracting
strategy

It is the employers
responsibility to
NEEYIERENE

and hold vendors

accountable

Charge: To develop a
minimum core set of

guality, efficiency, and
cost measures that
should be expected of
on-site/near-site clinics
to help employers
determine what, if any,
VALUE they are getting




ON-SITE CLINIC MEASURES TASK FORCE MEMBERS
FIRST MEETING IN FEBRUARY, 2019

DeeDee Appel — Indiana University
Christan Royer — Indiana University
Nicole Williams — Cummins Inc.

Natalie Roberts — Monarch Beverage
Candace Schaffer — Purdue University
Mark McLean — Fiat Chrysler Automobiles




DRUG PRICE TRANSPARENCY

Partnership with RxConnections — proposal is being finalized

Forum shared an idea in August 2017 and has been working with CVS
Health CMO and ICER’s CEO to use ICER reports when considering which
meds to offer to employers as they decide what to place on their CUSTOM
EXCLUSION LIST. CVS Health started offering this service recently nationally!

e FDA “breakthrough drugs” are excluded from this decision.....this is a
problem and needs to be further addressed

e |CER = Institute for Clinical and Economic Review




FORUM RESTRUCTURE

We are proud of the work our community has
done.....ThanK YOU!

In an effort to engage folks who really wish to be part of
moving the needle on Forum initiatives, beginning 2019 Forum
meetings will be for members only and their guests.

You are invited to be a member. This involves paying annual
dues which go towards supporting Forum efforts.

Members will have opportunities to attend all meetings, be on
task forces, and inform the agenda.

In additions to “Members”, we are creating a new category of
participation, “Affiliates”. Affiliates also pay dues, will be invited
to limited meetings, can not be on task forces, and have the
opportunity to learn/be part of Forum discussions.
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CHAIR OF THE FORUM




EMPLOYERS” FORUM OF INDIANA }X

Please Join Us Next Door For A
Networking Cocktail/Beverage Of
Your Choice & Apps

Hosted by Castlight Health...Thank youl!
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