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All-Stakeholder Meeting 
May 20, 2026 

Time: 11:00am – 1:00pm ET 

 

 

Agenda:  
 
11:00 – 11:15  Networking Lunch        
   

 
11:15 – 11:20  Welcome and Opening        
    Michelle Bosworth, Chief Human Resources Officer, Fort Wayne Community Schools 
 
11:20 – 12:10 Boeing's Advanced Primary Care Model: Driving Improved Access, 

Affordability, Outcomes, and Experiences     
Linda Brady, VBC Portfolio and Network Strategy Manager, Health Care Strategy, Boeing  

 
12:10 – 12:55  Direct Primary Care: A Key Strategy for Indiana Employers  
    Moderator: Randa Deaton, President and CEO Employers’ Forum of Indiana 

Michelle Bosworth, Chief Human Resources Officer, Fort Wayne Community Schools  
Christan Royer, Senior Director of Benefits, Indiana University 
Candace Shaffer, Associate VP, Benefits and Payroll HR, Purdue University 

 
12:55 – 1:00   Conclusion          
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Speaker Biographies 
Linda Brady 
Linda is a member of Boeing’s Health Care Strategy team, managing their health care analytics and provider 
network strategy. In her role, Linda manages the overall portfolio of Boeing’s Value Based Care (VBC) direct-
contracting initiatives, from the initial design/concept, through contract development, implementation and 
sustainment. She has over 20 years of experience in the health care industry, studied at the University of Illinois and 
is a Six Sigma Green Belt. Prior to Boeing, she was a consultant at two of the leading health benefits consulting 
firms, where she advised large complex organizations on their health care benefits strategy, including direct 
contracting arrangements, TPA integration, ACO implementations and health care analytics. 
 
Michelle Bosworth 
Michelle serves as Chief Human Resources Officer for Fort Wayne Community Schools, where she leads district-wide 
human capital strategy and operations. She brings nearly 20 years of diverse human resources experience spanning 
healthcare, education, high technology, banking, and manufacturing. Michelle holds multiple professional 
certifications from the Society for Human Resource Management (SHRM) and the HR Certification Institute (HRCI). 
She earned a Master of Science in Management from Indiana Wesleyan University and a Bachelor of Science in 
Human Resources Management from Ball State University. Michelle is the incoming Regional Director for Region 3 
of the Indiana Association of School Business Officials and currently participates in Leadership Fort Wayne. 
 
Christan Royer 
Christan is the Director of Benefits at Indiana University where she manages employee benefit programs and helps 
lead university-wide human resource initiatives. Christan has also taught courses on health information 
management in the School of Informatics at IUPUI. She holds a M.Ed. with a focus on eLearning and a BS is Business 
Administration, both from the University of Illinois. Christan is a current Board Chair of the Employers’ Forum of 
Indiana. 
 
Candace Shaffer 
Candace’s commitment to improving the well-being of others is at the core of her professional successes, as well as 
her personal motivation. In 2014, she began her career in benefits at Purdue University. Since 2017, she has led the 
university’s benefit team and is responsible for the overall strategic and financial approach to Purdue University’s 
and Purdue University Global’s benefit packages. This includes health & wellness, leaves, retirement disability, 
workers compensation and family friendly programs, as well as the systems and customer service processes in 
place to help employees and their families engage in those programs. Prior to coming to Purdue University, 
Candace worked in the early care and education profession with several years focusing on children and families at 
risk, supporting early childhood programs on quality of care and planning statewide early education conferences for 
professionals. With her education and previous work experience being child development and family studies, her 
first introduction to benefits from an employer’s perspective was when she came to work at Purdue in 2014 as the 
worksite health and childcare specialist. Once she joined the team, she became more involved in benefit and team 
projects, leading to being given the opportunity to serve as interim associate director, ultimately leading to her 
current position as senior director of benefits where she leads a team focused on helping the Purdue community 
thrive. Candace earned both her bachelor’s and master’s degrees in child development and family studies from 
Purdue University. Awarded with Employee Benefits News ‘Benefits Leadership in Healthcare’ in 2018, Candace’s 
focus on overall employee wellness –behavioral, financial, physical, social and work-life – continues to bring new 
opportunities to the table, not only for the employee population but also the university. 
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