


Evolution of the American Worker



National Health Expenditures 
per Capita: 1990-2018

$2,814 in 1990

$13,100
by 2018

Source - Center for Medicare and Medicaid 



Hospital care and physician/clinical 

services combined account for half 

(51%) of the nation’s health 

expenditures.

Source: Martin A.B. et al., “Growth In US Health Spending Remained Slow in 2010; Health Share of Gross 

Domestic Product Was Unchanged from 2009,” Health Affairs, 2012

http://content.healthaffairs.org/content/31/1/208.short


How is the U.S. health care dollar spent



Drivers of Costs

Weight Management

More than 60% of Americans are overweight or obese, 

accounting for roughly $100 billion for direct and indirect 

care costs and contributing to $25 billion in absenteeism 

and lost productivity, annually



Drivers of Costs

Smoking

Cigarettes and other tobacco products are the 

leading causes of preventable illness and death in 

the United States. On the job, smokers experience 

absenteeism rates that are up to 50% higher than 

non-smokers, and studies estimate that productivity 

losses cost more than $80 billion to employers. 



Drivers of Costs

Stress

Stress may not be as visible as obesity or tobacco 

use. But, studies prove that stress is a major risk 

factor for chronic conditions such as high blood 

pressure and heart disease, and contributes to 

increased absenteeism and lost productivity in the 

workplace. 



Drivers of Costs

Poor Nutrition

A healthy diet can reduce the individual's risk of heart 

disease, diabetes, and even certain cancers. 



Drivers of Costs

Physical Inactivity

Research indicates that nearly 75% of American 

adults engage in little or no exercise, resulting in 

more than $24 billion in direct economic costs related 

to treatment and productivity losses. . 



Can focus be on Libertarian Paternalism?

Definition: To influence choices in a way that will 
make choosers better off, as judged by 
themselves, but preserves freedom to opt out of 
specified arrangements if they choose to do so.



How Do We Nudge?  
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Indiana Chamber of Commerce

Physical Activity in the Workplace 

Webinar



What is the Issue?

We are aware 

but we need 

more!

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=yH_1uo2PtiwHZM&tbnid=6xbMOpVFZYjW4M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.infographicszone.com%2Fhealth%2Fthe-impact-of-poor-health-on-america-infographic&ei=XBw_UcvJJcXuyQHrkoCYDA&bvm=bv.43287494,d.aWc&psig=AFQjCNGudU8Et1Q-jRHNeRQSqoeYAysTbA&ust=1363176876389734


Why do we have the Issue?

We are educating but we need more!
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Why do we have the Issue?

We do not know how, but everybody has an opinion

“The nine most terrifying words 

in the English language are, I'm 

from the government and I'm 

here to help.”

Ronald Reagan
40th president of US (1911 - 2004)



How Do We Help?

Provide them access to information – Nudge Them! 



www.livewellindiana.com
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COLLABORATION!
• Employer Health Forum, IHIE, YMCA, 

Hospital Networks, Providers, Wellness 
Council of Indiana, government, 
communities, workplaces, and you!

• Like-minded people working

together

• Best practices network

• Templates and tools
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Understand how to put it all Together

Analyze – Your current environment, programs and readiness for change

Plan – Your strategy about what you want the end result to be

Implement – The plan and utilize an evidence based template 

Manage – The progress to ensure your initiatives are meeting expectations

Get Recognized – Be proud of your achievements and seek awards for your effort

Share – Wellness is collaborative and if you share your successes, chances are you         
will also receive excellent ideas for your next program

Never Stop – Wellness is forever evolving…look to the next horizon 



Outcomes

Wellness 
Implementation 

Template

Culture of 
Health

Legal Side

Strategic Planning is 
defining your goals 

and measuring 
success

Policy & 
Environment

Top 
Support 

Collaboration Health 
Champions

Promoting 
Wellness

Delivery 
System

Your wellness 
initiative planning 

funnel!



www.wellnessindiana.org

Chuck Gillespie
Executive Director
317-264-2168
chuck@wellnessindiana.org

Strive to AchieveWELL!

http://www.wellnessindiana.org/index.php/what-is-the-wellness-council-of-indiana/

